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1 EPM Distribution List  ï Controlled Copies 
 

Specific contact information in this section is 

available to persons associated with the Desan 

Pipeline Emergency Procedures Manual. 
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2 Emergency Procedures Manual - Desan Pipeline ï Revision Tracking  

 

ISHôs Operationsô Group will review any changes to the Emergency Procedures Manual the Desan 

Pipeline and sign off those changes. Interim revisions are also tracked. 

 

 

REV #/ 

VER # 

DATE Manual Approval 

Signature 

Change 

1.0 April 2014 EPM  Totally Updated 

1.0 April 2014 EPM  Updated Section 16.1 ï Emergency Contact / Resource Numbers 

Revised September 2014 

2.0 April 2015 EPM  Added : 

Section 16.3- Emergency Response Procedures 

16.3.1 Security Breach (Bomb Threat) 

16.3.2 NEB Event Reporting Guidelines 

Updated: 

i. Section 1 ï EPM Distribution List  

ii. Section 12 ï Forms to include Form 15 ï NEB Event Reporting 

ï Preliminary Incident Report Information Form 

ii i.  Section 16.1 ï Emergency Contact/Resource Numbers Revised 

April 2015 

iv. 16.2 ï Emergency Response Flow Chart 

v.  Section 12 Forms to include Form 15 ï NEB Event Reporting ï 

Preliminary Incident Report Information Form 

 

 

 

2.0 April 2015 EPM  Updated: 

i. Section 1 ï EPM Distribution List  

ii.  Section 16.1 ï Emergency Contact/Resource Numbers Revised 

January 2016 
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3.1 Purpose 

ISH Energy Ltd. (ISH) is committed to providing a safe workplace for all Employees and Contractors 

working in our Offices and at our Field Operations, and to protect the environment for the Public and 

Communities in which ISH Energy operates. 

An Emergency Procedures Manual (EPM) will assist ISH in responding to emergencies in a efficient 

and effective manner. 

The primary purpose of this Manual is to outline required responses to an emergency situation where 

it is likely to impact employees, the public and the environment.  All ISH personnel have the 

responsibility and authority to activate these emergency procedures as it pertains to the Desan 

Pipeline protocols.  
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3.2 Policy Statement of Authority 

ISH Energy Ltd. (ñISHò) is committed to providing a safe workplace for all Employees and 

Contractors working in our Offices and at our Facilities, and to protecting the Public and the 

Environment in which ISH Energy operates. 
 

ISH will comply with the intent and specific requirements of all environmental, health and safety 

laws and regulations.  Compliance with the law and the company rules, policies and procedures is the 

responsibility of everyone working for ISH Energy. 
 

ISH will not knowingly place personnel, the Public and the Environment at risk and will not support 

any decision that compromises safety for the sake of any other business objective. Workers are 

required to take action and report to their supervisor on any unsafe condition. 
 

ISH Employeesô and Contractorsô will share the responsibility for preventing loss by including safety 

as a part of all daily activities and business decisions. 

 
 

ISH expects every Worker to protect the health and safety of other Workers, the Public and the 

Environment. 
 

ISH is committed to a goal of zero incidents and product releases to the environment. 
 

ISH will have a System of Emergency Preparedness that will ensure a timely and appropriate 

response to emergencies and compliance with applicable legal requirements and industry Codes of 

Practice. 
 

Meeting this commitment is a responsibility shared by everyone while on ISH worksites.   
 

The Desan Pipeline Emergency Procedures Manual (ñEPMò) will be communicated to ISH 

Employees and Contractors.  ISH will ensure that the required resources, including competent 

personnel, are available to effectively and efficiently implement the EPM in the event of an 

emergency.  The application of the EPM will ensure a timely and appropriate response to 

emergencies and compliance with all applicable legal requirements and industry standards. 
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3.3 Responsibility 

The manager of each operation is responsible for the relevant operationôs compliance with this Policy 

and the Corporationôs Emergency Preparedness Practices. All Business Unitsô compliance with the 

EPM will be coordinated through the Operationsô Manager. 

ISH stipulates that each Area of the Company must be audited on the Corporate Standard as outlined 

in the EMP, must perform drills and must do simulation exercises. Records must be kept, and 

recommendations from debriefings must be implemented. 

3.4 Distribution and Control  

Copies of the EPM shall be accessible to delegated ISH Workers, Employees, Departments and 

Agencies having responsibilities under the Emergency Procedures Manual. The Desan Pipeline EPM 

includes private telephone numbers. These numbers must not be distributed or shared. When 

replacement pages for telephone numbers come out, these pages should be destroyed. The control of 

copies is included in the distribution list.  

 

3.5 Emergency Procedures Plan Initiation Criteria  

 

An Emergency Incident by definition is a situation that requires saving lives, reducing suffering, 

protecting property and the environment, and mitigating economic social losses. 

 

ISH Energy recognizes the following list of situations that deems immediate initiation of the Desan 

Pipeline Emergency Response Plan. This is not intended to be an all-inclusive list and Desan Pipeline 

Emergencies are not limited to this list. ISH Energy categorizes the following as Emergencies: 

 

Á The EPM kicks in when an On-Scene Commander deems the situation is an Emergency 

Á Local state of emergency or catastrophic weather incident (tornadoes, etc.) 

Á Facility plant, satellite or battery explosion 

Á Large-scale fire at any ISH Energy site 

Á Major pipeline leak 

Á Major sour gas release 

Á Serious worker injuries 

Á Terrorist threat 

Á Third party transporters carrying ISH products or personnel involved in a large transportation 

incident 

Á Well blow out 

Á Worker that was working alone, has not reported in and is now considered missing 

 

NOTE:   This is where the EPM is initiated.   

 

Actions of the Responder and Incident Commander are not limited to the above list, but may be 

expanded based on their judgement. ISH Energy may choose to take action at neighbouring manned 

or unmanned facilities if deemed appropriate to do so. 
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3.6 Definitions 

Accident 
An undesired and unplanned event that results in harm to a 

person, property or the environment. 

Accountable Officer 

Means a person appointed as accountable officer under 

Section 6.2(1) of the NEB Onshore Pipeline Regulations 

1999 (ñOPR-99ò) 

Contractor Has a contract 

CSA Z246 

CSA Standard Z246 entitled Security Management for 

Petroleum and Natural Gas Industry Systems, updated in 

2013  

CSA Z662 
CSA Standard Z662 entitled Oil and Gas Pipeline Systems, 

which is amended from time to time 

CSA Z731 
CSA Standard Z731 entitled Emergency Preparedness and 

Responses published in 2003 

Deactivate Means to remove temporarily from service 

Decommission 
Means to permanently cease operations such that the 

cessation does result in the discontinuance of service 

Dangerous Substance 
Substance released in such quantity as to harm life, 

property or the environment. 

Delegation of 

Authority 

A written statement issued by a company executive, that 

delegates authority and assigns responsibility to a non-

company Incident Commander. 

Deputy 

A fully qualified individual who, in the absence of a 

superior, could be delegated - the authority to manage a 

functional operation or perform a specific task. 

Demobilization Unit 

A functional unit within the planning section of Incident 

Command that is responsible for assuring orderly, safe and 

efficient demobilization of incident resources. 
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Emergency 

An Emergency as ña present or imminent event that 

requires prompt coordination of actions or special 

regulation of persons or property to protect the health, 

safety or welfare of people or to limit damage to property 

and the environmentò. 

Employee 
Anyone who ISH employees and has signed a Employment 

Agreement 

Hazard Analysis 

A process to identify hazards and potential emergencies. 

Hazards are listed and ranked according to severity and 

likelihood. Potential emergencies determined to be at a risk 

rank of 8 or above require site-specific Emergency 

Response Plans. 

Incident 

Is considered to be an accident or a release that includes 

any spill, release, dump, leak, spray, discharge, stream, 

spew, deluge, saturation, douse, overflow, submergence, 

excess that is definable and reportable to the NEB under 

sections 1 and 52 of Onshore Pipeline Regulations-1999 

(ñOPR-99ò).  

As defined by the OPR-99  and the TSB 

 Means an occurrence that results in: 

The serious injury or death to a person; 

A negative ramification or significant adverse effect on the 

environment; 

An unintended accidental or uncontained release of  low 

vapor pressure ñLVPò hydrocarbons in excess of 1.5 m
3
; 

An unintended accidental or uncontrolled release of gas or 

High Vapor Pressure ñHVPò hydrocarbons; 
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The operation of a pipeline beyond or exceeds its design 

limits as determined under CSA Z662 or any operating 

limits imposed or established by the Board; 

Incident Command 

System (ICS) 

A standardized on-scene emergency management concept 

specifically designed to allow its user(s) to adopt an 

integrated organizational structure equal to the complexity 

and demands of single or multiple incidents, without being 

hindered by jurisdictional boundaries. 

Incident Commander 

The overall Head of Emergency Operations. The Incident 

Commander sets priorities and objectives. The On-Scene 

Commander, Communications Officer and the Heads of 

Planning, Logistics, Operations and Safety report to the 

Incident Commander. 

Leader  
The ICS title for an individual responsible for a task force, 

strike team or functional unit. 

Liaison  

The Incident Commander of ISH will appoint  a member of 

the  Operationsô Group to be responsible for coordinating 

with representatives from cooperating and assisting 

agencies. 

Logistics Section 

The Section within Incident Command that is responsible 

for providing facilities, services and materials for the 

incident. 

Management 
Is defined as either the Manager, Operations or the Vice 

President of ISH Energy Ltd. 

Media Liaison  

The Accountable Officer of ISH will be responsible for 

coordinating with representatives from cooperating and 

assisting agencies. 

Mutual Aid 

Agreement 

A written Agreement between two or more public and/or 

private facilities or operations that the Parties to the 

Agreement will provide assistance to each other. 
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On-Scene 

Commander 

The onsite person commanding all workers in response to 

all emergency related issues, including site safety and 

containment.  This role may be re-assigned within short 

time frames. At all times the On-Scene Commander reports 

to the Incident Commander. The initial responder initially 

will be the On-Scene Commander until replacements are 

made. 

Operations 

Conducts tactical operations to carry out the plan, develops 

tactical objectives, organizes work forces, and directs all 

resources  

Operationsô Group 

Team comprised of the Manager, Operations, Operations / 

Engineering, EHS Coordinator and Contract Services. This 

team makes the operating and engineering decisions on 

behalf of ISH Energy Ltd. 

Operate 
Includes repair, maintain, deactivate, reactivate and 

decommission of the pipeline 

Perimeter 

A boundary surrounding the location of the emergency 

established by the on-scene commander for safety reasons, 

to prevent unauthorized access to the site and in some cases 

to preserve evidence for investigation and follow up.  

Planning Operations 

Develops the Action Plan to accomplish the objectives, 

collects and evaluates information and maintains resources 

status.   Planning would include determining needs or 

actions required at the next stage of the incident. 

Regional Emergency 

Operation Center 

(ñREOCò) 

The regional location for ISH to coordinate and support of 

the overall response to an emergency. 

Release 
Includes discharge, spray, spill, leak, seep, pour, emit, 

dump and exhaust from the pipeline 

Resources  
Personnel, equipment and information required to respond 

to an emergency effectively. 
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Responder 

Is a Firm or competent personnel called by On-Scene 

Commander, Incident Commander or a personnel who 

reports to the Incident Commander  as help required to 

support the team of personnel responding to the Emergency 

Safety Officer ISH Energy Ltd. will contract a Safety Officer 

Safety Plan 

Form and the plan are developed  by the Safety Officer 

identifying safety messages, safety concerns, safety 

requirements and safety plans for the operation period 

required to when the Incident is downgraded  

Scribe 

A resource individual for the Incident commander, to assist 

by taking notes of actions, communications, tasked action 

all for future reference.  

Single Resource 

An individual, a piece of equipment and its personnel 

complement, or a crew or team of individuals with an 

identified work supervisor that can be used on an incident. 

Span of Control 
The supervisory ratio between three-to-one and seven-to-

one, with five-to-one being optimum. 

Strike Team 
Specified combination of the same kind and type of 

resources, with common communications and a leader  

Task Force 

A combination of single resources assembled for a 

particular tactical need, with common communications and 

a leader (e.g., fire fighters and equipment operators). 

Unified Command 

In the Incident Command System, Unified Command is an 

integrated team effort that allows all agencies with 

responsibility for the incident, either geographical or 

functional, to manage an incident by establishing a 

common set of incident objectives and strategies. This is 

accomplished without losing or abdicating agency 

authority, responsibility or accountability. 

Worker Everyone on an ISH Energy site 
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3.7 Acronyms 

 

AER  Alberta Energy Regulator 

 

B.C.  British Columbia 

 

BC OGC British Columbia Oil and Gas Commission 

 

CSA  Canadian Standards Association 

 

CSA Z662 Canadian Standards Association  

 

EOC  Emergency Operations Center 

 

EPM  Emergency Procedures Manual 

 

HVP  High Vapor Pressure (as defined from CSA Z662 

 

IAP  Incident Action Plan 

 

ISH  ISH Energy Ltd. 

 

LVP   Low vapor pressure (as defined in CSA Z662) 

 

NEB  National Energy Board 

 

OGC  Oil and Gas Commission 

 

OPR-99 Onshore Pipeline Regulations-1999             

 

PEP  Provincial Emergency Program (in BC) 

                                                               

REOC  Regional Emergency Operations Center 

 

TSB  Transportation Safety Board 

 

WCSS  Western Canadian Spill Service 
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3.8 Spill Co-operatives 

 

In an effort to reduce the severity of spills, ISH has elected to be a member and will remain as part of 

local spill cooperatives.  As part of the spill cooperatives, ISH shall have workers attend and be 

represented to one of the annual exercises in the area where the operations are located.    

 

Area Spill Co-operative 

Desan WCSS Zone 6 Coop Area C 

Alberta WCSS Zone 6 Coop Area A 

 

 

ISH Energy Ltd. belongs to the Western Canadian Spill Services Ltd. (ñWCSSò) which is a Spill Co-

operative that provides services to the Desan Area  is in Zone 6 Area C and the Alberta section of the 

Desan Pipeline is in the  WCSS Zone 6 Coop Area A.  WCSS has trained personnel and trains the 

membersô personnel in spill prevention and preparedness with a commitment to environmental 

protection.  
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3.9 Levels of Alerts and Emergencies 

 

Levels of Alerts and Emergencies 

 
 

 

 

 
 
 
 
 
 

Add both values together 

 

 
Table 3. Incident Classification 

Risk level Assessment results 

Very low 2-3 Alert 

Low 4-5 Level 1 Emergency 

Medium 6 Level 2 Emergency 

High 7-8 Level 3 Emergency 

 

 

 

 

 

 

 

 

 

  

Table 1. Consequence of Incident 
Rank Category Example of Consequence in Category 

1 Minor 

No worker injuries. 

Nil or low media interest. 

Liquid release contained on lease. 

Alert 

2 Moderate 

First aid treatment required for on lease 
worker(s). 

Local and possible regional media interest. 

Liquid release not contained on lease. 

3 Major 

Worker(s) requires hospitalization. 

Regional and national media interest. 

Liquid release extends beyond lease ï not 
contained. 

Public health/safety could be jeopardized. 

4 Catastrophic 

Fatality. 

National and international media interest. 

Liquid release off lease and not contained ï 

potential for, or is impacting water or 

sensitive terrain. 

Public health/ safety jeopardized. 

Table 2. Likelihood of incident escalating 

Rank Descriptor Description 

1 Unlikely 

The incident is contained or controlled and it is unlikely 

that the incident will escalate. There is no chance of 

additional hazards. Ongoing monitoring is required. 

2 Moderate 

Control of the incident may have deteriorated but 

imminent control of the hazard is probable. It is 

unlikely that the incident will further escalate. 

3 Likely 

Imminent and/or intermittent control of the incident is 

possible. Requirement to use internal and/or external 

resources to manage and bring the hazard under control 

in the near term. 

4 

Almost certain 

or currently 

occurring 

The incident in uncontrolled and there is little chance 

it will be able to be under control in the near term. 

Outside parties required to control the incident. 
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3.10 Incident Response 

 

For the different Levels of Emergency 

 

An Alert  

Á An alert is very low risk level 2 to 3 

Á Actions to be taken are: 

¶ Communication 

o Communication noted 

¶ Action  

o On site as required 

¶ Resources 

o Immediate local resources 

 

 

Level 1 Incident  

Á Level 1 Emergency is a low risk level of 4 to 5 

Á Actions to be taken are: 

¶ Communication 

o Internal  

Á Management is made aware 

o Media 

Á Reactive as required 

o Government 

Á Notify local authority as required 

Á British Columbia ñB.C.ò ï NEB, British Columbia Oil and Gas 

Commission ñBC OGCò and  BC Provincial Emergency Program 

ñPEPò  

Á Alberta ï Alberta Energy Regulator ñAERò  

Á Transportation Safety Board ñTSBò 

¶ Action 

o Internal  

Á On site as required 

o External  

Á As required 

¶ Resources 

o Internal  

Á Establish resources required  

o External 

Á Begin establishing resources required. 
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Level 2 Emergency 

Á Level 2 Emergency is medium risk level of 6 

Á Actions to be taken are: 

¶ Communication 

o Internal  

Á Ensure Management is made aware 

o External 

Á Planned and instructive in accordance with the EPM 

o Media 

Á Proactive media management to local or regional interest 

o Government  

Á Notify local authority ï as required 

Á B.C. ï NEB, BC OGC and PEP 

Á Alberta ï NEB, AER 

Á TSB 

¶ Action 

o Internal  

Á Predetermined public safety actions 

Á Corporate management team alerted and may engage support for Initial 

and On scene responders 

o External  

Á External resources are summoned as required 

¶ Resources 

o Internal  

Á Limited supplemental resources or personnel required 

o External 

Á Possible assistance from government agencies and external support 

services 
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Level 3 Emergency 

Á Level 3 Emergency is a high risk level of 7 to 8  

Á Actions to be taken are: 

¶ Communication 

o Internal  

Á Management is made aware 

o External  

Á Planned and instructive in accordance with the ERP 

o Media 

Á Proactive media management to regional or national interest 

o Government 

Á Notify local authority ï as required  

Á B.C. ï NEB, BC OGC and PEP 

Á Alberta ï NEB, AER 

Á TSB 

¶ Action 

o Internal  

Á Full implementation of the incident command system 

o External  

Á External resources are required and summoned 

¶ Resources 

o Internal  

Á Significant incremental resources required 

o External 

Á Assistance from government agencies and external support services 
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3.11 Upkeep 

The EPM is a process that requires continuous adjustment and amendment due to a number of 

factors: 

Á Changing pipeline designs 

Á Changing pipeline capacities 

Á Changing pipeline operating pressures 

Á Changing regulatory requirements 

Á Findings and / or changes identified during the annual exercise drills 

Á Changes resulting from Enbridge changes as Operator of the major oil transmission line at the 

termination junction of the NEB Desan Pipeline  

 The EPM will  be updated regularly following any of the aforementioned changes made to the 

operations of the NEB Desan Pipeline or on an as needed basis with changes to corporate structures, 

regulatory requirements, gaps identified, etc.  ISH shall advise all plan holders immediately of any 

large or key change. Minor changes shall be forwarded periodically as required to all plan holders. 

The ISH Energy Operationsô Group is responsible for the updates and upkeep of the EPM.  The first 

person on the scene to find an Incident no matter the Level is the Incident Commander until someone 

with more seniority is available to take over the command.    

 

3.11.1 Reporting of a Pipeline Incident 

 

Reportable Incidents 

 

Á When the pipeline pressure exceeds its operating design pressure 

Á Where an uncontrolled release of product from the pipeline 

Á Where a serious injury happens 

Á Where a person is killed as a result of a pipeline incident 

Á Where / when a fire or an explosion occurs risking the safety of the pipeline 

Á Where a release for the pipeline occurs 

Á Where damage to the pipeline occurs that affects the safety of personnel or the safe operation of 

the pipeline 

Á When the pipeline is damaged and there is a release of the pipeline contents to the environment 

Á When a significant security incident occurs 
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3.12 Key Reporting ï NEB / TSB 

   

All Incidents and Commodity Pipeline Incidents related to any NEB-regulated pipelines and facilities 

are to be reported directly to the Transportation Safety Board (ñTSBò).  The TSB will forward 

applicable reports to the NEB.  This included all incidents and occurrences as defined under the 

ñOnshore Pipeline Regulations, 1999 (ñOPR-99ò) and Canada Labour Code, Part II are to be reported 

to the TSB Occurrence Hot Line (1-819-997-7887).   

Reference: NEB Detailed Incident Report is included in Appendix I of the OPR-99 Guidance 

Notes (reference Q12.2) 

http://www.neb-one.gc.ca/elf-si/rpblctn/ctsndrgltn/rrggnmgpnb/nshrppln/incident_e.pdf  

 

The following are the contact numbers and addresses for the Transportation Safety Board (TSB): 

 

TSB Telephone Number 1-819-997-7887 (TSB Occurrence Hot Line) 

 

TSB Facsimile Number 1-819-953-7876 

 

SB Email Address pipelinenotifications@tsb.gc.ca 

 

TSB Mailing Address:  

 

Transportation Safety Board of Canada 

Place du Centre, 4
th
 Floor 

200 Promenade du Portage 

Hull, Quebec 

K1A 1K8  

 

NEB ï 24/7 Incident Line Telephone Number 1-403-807-9473 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.neb-one.gc.ca/elf-si/rpblctn/ctsndrgltn/rrggnmgpnb/nshrppln/incident_e.pdf
mailto:pipelinenotifications@tsb.gc.ca
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4 Roles and Responsibilities: Regulatory Agencies 
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4.1 NEB ï Roles and Responsibilities for Emergencies 

 

NEB is responsible for all NEB-regulated pipelines and facilities.  The NEBôs top priority in any 

Emergency is to make sure that people are safe and secure, and that property and the environment are 

protected.  Any time where a serious incident occurs, NEB Inspectors may attend the site to oversee 

ISH Energyôs immediate response.  The NEB will require that all reasonable actions are taken to 

protect employees, the public and the environment.  Further, the NEB will verify that the regulated 

company, that being ISH Energy for the Desan Pipeline, conducts adequate and appropriate clean-up 

and remediation of any environmental effects caused by the Incident.  

 

NEB ï 24/7 Incident Line Telephone Number 1-403-807-9473 

 

4.2 TSB ï Roles and Responsibilities for Emergencies   

 

All Incidents related to all NEB-regulated pipeline and facilities are reported directly to the 

Transportation Safety Board of Canada.  In turn these Incident Reports are prepared by the TSB then 

the reports are forwarded to the NEB. 

 

The TSB assesses the circumstances of the Incident to determine if an investigation is warranted.  

Individual Incidents are investigated with an intended goal to reduce future risks to persons, 

environment and property.  The TSB monitors and evaluates emerging and advanced technologies 

with the intent to reduce personal injury, loss of property and environment damage.  The 

Transportation Safety Board investigates and prepares reports with an impartial point of view with a 

goal to reduce the risks and improve public, environment and property safety. 

 

Á Where a person is killed as a result of a pipeline incident 

Á Where / when a fire or an explosion occurs risking the safety of the pipeline 

Á Where a release for the pipeline occurs 

Á Where damage to the pipeline occurs that affects the safety of personnel or the safe operation of 

the pipeline 

Á When the pipeline is damaged and there is a release of the pipeline contents to the environment 

Á When a significant security incident occurs 

 

 

Reporting Timeline 

 

Á the occurrence will be reported to the TSB as soon as possible through the Hot Line Phone 

Number 1-819-997-7887 (collect calls are accepted) 

Á Information is to be faxed to the TSB Rail/Pipeline Branch at 1-819-953-7876. 
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Required Information  

 

Á Form 14 in Section 12.16 of this Manual  

Á Type (in respect of the pipeline) 

Á Certificate Number 

Á Operator Name 

Á Date and  time of incident 

Á Location of incident 

Á Number of persons seriously injured or killed 

Á Extent of damage to pipeline ï description of incident 

Á Description  of any dangerous goods contained or released from pipeline 

Á Description of action taken by the Operator to protect  the public 

Á Estimated time repair equipment arriving 

Á Person reporting incident is to include: 

o Name 

o Address 

o title 

Á PLUS the person reporting the incident is to submit a report to the NEB using Form 12 found in 

Section 12.14 of this Manual within 30 days of the  incident 

 

 

The Transportation Safety Board has three main phases in an investigation: 

 

Á Field Phase ï an investigation team is assembled to investigate the Incident 

o Examines the facilities and pipeline 

o Collects information from witnesses, others with knowledge of Incident, observers 

o Further examination of damage facilities / pipelines 

o Identify potential unsafe acts and operating conditions 

Á Post ï Field Phase 

o Examine records 

o Examine wreckage, lab reports, determine sequence of events 

o Identify and confirm safety deficiencies 

o Ensure procedural fairness and accuracy in the investigations and reports 

Á Report Production Phase 

o Draft the report 

o Ensure accuracy of investigation and findings ï include experts related to Incident 

o Further investigate any disputes and contradictions 

o Publish the investigation reports which will include safety improvement 
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The following are the contact numbers and addresses for the Transportation Safety Board 

(TSB): 

Á TSB Telephone Number 1-819-997-7887 (TSB Occurrence Hot Line) 

Á TSB Facsimile Number 1-819-953-7876 

Á TSB Email Address pipelinenotifications@tsb.gc.ca 

Á TSB Mailing Address: 

Transportation Safety Board of Canada 

Place du Centre, 4
th
 Floor 

200 Promenade du Portage 

Hull, Quebec   K1A 1K8  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:pipelinenotifications@tsb.gc.ca
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5 Hazard Identification  
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5.1 Hazard Analysis 

The Pipeline Inspections and the Hazard Analysis is conducted to identify hazards and potential 

emergencies arising from human activity, technological events or natural peril. The EPM is based on 

the likelihood and severity of each of these emergencies. 

 

 
Likelihood Description 

4 - Frequent 
A chronic condition or the event is likely 

to occur within the next year. 

3 ï Occasional 
An event which is likely to occur within 

the next 1 to 5 years. 

2 - Seldom 
Event likely to occur in the next 6-15 

years. 

1 - Unlikely Event not likely to occur or >15 years. 

 

Severity 

Description 
Health and Safety Environmental Financial 

4 ï Catastrophic 
Any fatality or 
permanently disabling 

injury or illness. 

Major environmental 

impact. 

Financial losses 
totalling more 

than $10MM. 

3 ï Major 

Injury or illness to 
worker requiring long 

term hospitalization 

and effects may be 
irreversible. 

Off site releases. 

Financial losses 

totalling 
between $1MM 

and $10MM. 

2 ï Serious Any loss time injury. 
Spills or emission 
that require 

reporting. 

Financial losses 

between 

$100,000 and 
$1MM. 

1 ï Minor First aid injuries. 
Non reportable 

emissions or spills. 

Less than 

$100,000 
damage. 

 
 
 

 
 
 
 
 
 

 Likelihood of Occurrence 

S
e

v
e
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ty
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f 
C

o
n
s
e

q
u
e

n
c
e 

 Frequent Occasional Seldom Unlikely 

Catastrophic 4 4 3 2 

Major 4 3 2 1 

Serious 3 2 1 1 

Minor 2 1 1 1 
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5.2      Hazard Analysis (continued) 

 

Specifics surrounding hazards identified in this 

section is available to persons associated with the 

Desan Pipeline Emergency Procedures Manual. 
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5.3 Emergency Equipment Location 

 

The Emergency Equipment listed in Section 14.4 of this Manual is located at the Desan Gas Plant / 

Battery at b-81-K/94-P-02 in Desan, British Columbia.  The tote containing the Emergency 

Equipment is located in the Plant parameter on a stand for ease of loading into the box of a half-ton 

truck.  It will take at least two (2) men to load the tote as the tote weighs approximately 500 pounds. 

 

There is additional equipment stored in the Quonset at the Desan Gas Plant location.  There are 

additional river booms, absorbent booms stored in the Quonset and the rig mats and  25 ï 50 foot 

river booms are stored beside the Quonset.  

 

The Emergency Equipment Tote can also be transported by helicopter. 

 

5.4 Emergency Equipment Maintenance 

 

ISH Energy has emergency equipment stored at the Desan Plant at b-81-K/94-P-02 in a tote beside 

the road.  The tote fits in a half-ton truck and it takes at least two (2) men to load the tote.  The list of 

equipment included in the tote is listed in this document in Section 14.4. 

  

A Maintenance Checklist for the emergency equipment contained in the tote has been included in 

Section 14.5.  The emergency equipment is to be inspected annually to ensure none of the equipment 

is missing or has deteriorated and must be replaced.  The ISH Energy Ltd. Desan Field Forman and 

ISH Energy Ltd. Field Inspector will judge if any of the Items in the list have to be replaced such as 

the rubber gloves, boots or rain suit will deteriorate over time and will be needed to be replaced. 

 

The checked and signed Emergency Oil Spill Equipment Maintenance Checklist is to be recorded and 

forwarded to the Operationsô Group Senior Engineer, Corporate Senior Engineering Technician and 

EHS Coordinator and the Desan Pipeline Records Coordinator at ISH Energy Head Office.   

 

 

5.5 Security 

 

In the case of an Emergency, ISH Energy Ltd. will have controlled access to the site of the 

emergency and site of the deployed emergency equipment.  ISH Energy Ltd. will hire a Contract 

Security Firm to man the Security Posts in the event of an emergency.   ISH Energy Ltd. has 

developed an exercise program for Security. 
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5.6 Critical Incident Stress Management (CIS)  

 

Medical Contact Numbers: 

 

Á British Columbia Area  811 (non-ISH Energy Ltd. employees) 

Á Health Link Saskatchewan 811 (non-ISH Energy Ltd. employees) 

o Toll free contact 1-800-667-7766 

o Email address:  info@health.gov.sk.ca 

Á Alberta Health Link 1-866-408-5465 

o Edmonton Area contact number:  780-408-5465 

o Calgary Area contact number:  403-943-5465 
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6 Organizational Structure 
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6.1 Emergency Operations Centre (EOC)  

The Emergency Operation Centre is typically a boardroom in Calgary Head Office where corporate 

direction is given. 

 

6.2  Regional Emergency Operations Centre (REOC) 

The Regional Emergency Operation Centre is often a boardroom in a regional office where direction 

can be given. The REOC reports to the EOC as required where corporate direction is given. 

 

6.3 Incident Command Post (ICP) 

The ICP is to be in an office or mobile trailer near the incident. The ICP manages all issues related to 

the emergency, outside the established perimeter and provides information to the EOC or REOC as 

requested.  The ICP is the office of the Incident Commander and his reporting chiefs. 

 

There following is a list of key decisions made at the Incident Command Post: 

 

a. Provide technical information in emergencies. 

b. Approve and procure resources required. 

c. Monitor the effectiveness of the response. 

d. Liaise with authorities and other organizations. 

e. Develop long-range objectives and plans for mitigation. 

f. Gather information and keep records in relation to the emergency. 

g. Co-ordinate timely emergency and general information to the public and affected employees. 

h. Make decisions but keep everything in perspective 

i. Have a scribe documenting all the emergency details 

j. Keeping the Regional Emergency Operations Center  (ñEOCò)informed of all the emergency 

details and findings 

k. The Regional EOC gives the Incident Command Post the directions to follow in emergencies 
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Diagrams ï Functional Response: 

Corporate EOC

Regional EOC

¶ Senior ISH management

¶ Legal representation

¶ Specialists

ICP

¶ Office of the Incident 

Commander, Planning chief, 

logistics chief and Operations 

chief

¶ Briefing and debriefing point

¶ Specialists

Helipad

Staging Area

Security / Medical

Incident Site

Hot Zone

Support Zone

¶ Single resources

¶ Strike Forces

¶ Task Forces 
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6.4  Organizational Structure 

The Incident Command System is designed to assist in logical command and control of an incident. 

Incidents may exist only on a small scale with little need to expand. Worse case Incidents may grow 

above this structure. Attached are three developments of the Incident Command Structure. 

 

In the case of a small Incident or at the beginning of an Incident, the Organizational Structure would 

resemble: 

 

6.4.1 Incident Evolution 

 

Small Incident: 

 

 

 

 

On-Scene Commander 

Incident Commander 

Field Staff Operationsô 
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As an Incident evolves the requirement for more overhead resources is apparent. A medium 

size Incident Structure would be assembled as follows: 

 

Medium Incident: 

 

 

 

Incident Commander 

On-Scene 

Commander 

Field 

Operationsô 

External Resources 
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As an Incident evolves or intensifies, the next level of evolution of the Incident Command 

will be structured to include specialists.  

 

Large Incident: 

 Calgary ï Communications and 

Media Liaison 

Incident Commander 

Calgary 

Field 

Media 

Operationsô On-Scene 

Manager 
Logistics Planning 

Documentation/Technical Specialist Communications & Security 

On-Scene Commander 
Reporting & Legislation 

Assistance 

Operationsô Task 

Force 

Fire Task 

Force 

Construction 

Task Force 

Security    
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7 Safety 
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7.1 Site Safety Plan 

 

 

The Safety Officer for an Emergency will be contracted by ISH Energy Ltd. or 

would be an ISH Energy Ltd. designated worker.  

 

The Safety Officer for an Emergency will be contracted by ISH Energy.  The Safety Officer will: 

 

Á Develop site Safety Plans 

Á Develop an Incident Action Plan (ñIAPò) 

Á Prepares and  identifies safety plans, safety requirements,  safety concerns, safety messages 

Á Will document the daily Safety Plans using Form 7 found in Section 12.9 for ISH Energy Record 

Retention Section  

Á Will issue safety messages relating to the Emergency 

Á  Will help support the Incident Commander 

 

 

Safety Plan ï initiate the Safety Plan: 

 

Á Contact the TSB 

Á Contact the NEB 

Á Contact either BC OGC or AER - only if effluent has crossed over on to either the BC OGC or 

AERôs jurisdiction  

Á Contact the authorities ï RCMP or Area Police to close access to area of the spill and landing 

points / critical point for the work operations 

Á The Regulator Agencies will inform the RCMP when area can be re-opened 
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8 Training  
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8.1 Training   

 

The Operationsô Group has identified the required training for the ISH Contractors and Workers.  

Each year either a simulation exercise or a table top demonstration for an Emergency Response Test 

is undertaken to ensure everyoneôs training is current.  To maintain the EPM, ISH will ensure that 

everyone involved in the program understands their roles and responsibilities.  ISH will ensure 

adequate training for the Operators and Field Supervisors so that they can perform their duties for the 

EPM.  This section of the Manual describes the training requirements and training procedures 

required for the EPM.  

 

8.2 Personnel Training and Records 

 

All personnel are required to be competent in the functions expected of them. 

 

Field Representatives are required to complete the operator orientation checklist with all workers 

newly hired and keep files on the operator training with the contract company. 

 

1. The Operationsô Group ensures all applicable ISH personnel involved in the Field Operationsô 
receives appropriate training on the contents of this Manual 

2. The Operationsô Group maintains the training records for ISHôs personnel and Contractors that 

have completed the EPM training and any other training records   which fall under the scope of 

this program. 

3. ISH Field Representatives or designate ensures that Inspectors have the proper and up to date 

qualifications for the task they well be performing.  Contractors shall supply qualifications before 

proceeding with the job. 

4. It is the responsibility of the Field Representatives or designates to provide new operators with 

training for the area that they will be working.  

 

ISH Energy Field Personnel are comprised of both ISH Employees and Contractors.  Both the ISH 

Employees and Contractors must have accredited Safety Courses.  New Employees and Contractors 

are sent on training courses if some courses are missing from their portfolio.  The expiry dates for all 

the courses for each ISH Employee and Contractor is tracked with the all the courses being updated 

prior to the expiry date.  The following are a list of courses that the Field Personnel may be trained if 

applicable to their job function: 

 

Á WHMIS 

Á H2S 

Á TDG ï Transportation of Dangerous Goods 

Á FAC ï Fire Arms Certificate 

Á On Scene Spill Commander Course 

Á Ground Disturbance  

Á Confined Space and Entry 

Á First Aid CPR Level B 

Á OFA1 ï Occupational First Aid Level 1 

Á TE ï Transportation Endorsement 
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Á GODI ï General Oilfield Driver Improvement 

Á OSSA ï Oil Sands Safety Association (Fall Protection) 

Á Fall Protection 

Á ATV Training 

Á Snowmobile Operators Course 

Á Bear Awareness 

Á Fire Arms Safety 

 

 

Further to the aforementioned courses, Desan has monthly Safety Meeting covering various and 

different topics.  Each Employee and Contractor is to attend these meetings with their attendance 

recorded.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ISH Energy Ltd. 

Version 2.0 Desan Pipeline Emergency Procedures Manual  Page 40 

April 2015  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9 Drills  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  ISH Energy Ltd. 

Version 2.0 Desan Pipeline Emergency Procedures Manual  Page 41 

April 2015  

9.1 Drills  and Responsibilities  

 

An exercise is a simulation of an actual emergency and attending a Spill Responder Course at the 

Western Canadian Spill Services Ltd.   

 ISH Energy has Field and Operationsô Personnel attending the course each year.  It enables a trainee 

to learn by practice. During an exercise, a monumental mistake is not a monumental disaster. 

Drills will:  

1. Check the effectiveness of the EPM. 

2. Reinforce training. 

3. Ensure simplicity in operations.  

4. Provide lessons to be learned.  

5. Save lives and money if an emergency occurs. 

 

There are two different types of Emergency Response Exercises: 

1. The table-top exercise is an informal exercise that is run in a conference room environment and 

emphasis is generally on problem-solving instead of rapid decision making. 

2. Full blown exercises involve simulated emergencies and Emergency Response Agencies. 

 

Desan Pipeline will have either a full -blown drill or one table top exercises per year. 

  

9.2 Tracking 

 

A full debrief following an exercise will occur: 

Á Records of Drills will be kept on site and with the Corporate Senior Engineering Technician and 

EHS Coordinator and the Desan Pipeline Records Coordinator. 

Á A record of all training will be kept by the Corporate Senior Engineering Technician and EHS 

Coordinator and Desan Pipeline Records Coordinator. 

Á A suggestion for improvement will trigger an amendment to the site-specific EPM and/or the 

Corporate EPM. 

 

9.3 Simulation Exercise Plans 

  

 Simulation Exercises will be called by Operationsô Group. 

Design of simulation exercises will be performed by a few select professionals outside of the 

Emergency Response. 
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10 EPM: Internal Roles and Responsibilities 
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10.1 On-Scene Commander 

 

The On-Scene Commander is the Worker immediately in charge of the site. The On-Scene 

Commander is responsible for filling in the Initial Responder Checklist. The On-Scene Commander 

is in charge of managing on scene resources and providing details to the Incident Commander. The 

On-Scene Commander shall assist the Incident Commander to determine the criticality of the 

situation using the Classification of Levels of Emergency (Section 3.9). Some specific tasks include: 

Á Immediately notify local field staff 

Á Immediately notify ISH management ï Incident Command 

Á Manage all on-scene operations 

Á Report regularly to ISHôs Incident Command 

Á Provide details to Incident Command 

Á Ensure that Regulatory Reporting is completed. 

 

10.2 Incident Commander 

 

The Incident Commander is in charge of the Incident.  The Incident Commander co-ordinates 

resources, plans tactics, interacts with Regulatory Agencies etc. The Incident Commander is 

responsible for use of Forms in Section 8. The Incident Commander usually acts away from the 

Incident and discusses actions with the On-Scene Commander. Some specific tasks include: 

Á Establish Incident priorities daily or more frequently as needed 

Á Determine objectives for action  

Á Approve action plans to include in the Action Plan 

Á Ensure resource requirements are met 

Á Ensure planning meetings are being carried out  

Á Monitors the Incident 

Á Stabilizes the Incident and ensure Worker Safety 

Á Contact management resources (Phone list attached): 

Á Ensures appropriate Legislative Communications (Phone list attached) 

¶ RCMP ï fatalities immediately 

¶ Worksafe BC Occupational Health and Safety/Alberta Human Resources and Employment ï 

fatalities, structural collapses, and explosions 

¶ BC Provincial Emergency Program 

¶ Alberta Energy Regulator 

¶ AB Environment 

¶ BC Oil and Gas Commission 

¶ National Energy Board 

¶ Transportation Safety Board 

 

10.3 Operations Chief 

 

Conducts tactical operations to carry out the plan, develops tactical objectives, organizes work forces, 

directs all resources. In many incidents the Operations Chief is either the Incident Commander or the 

On-Scene Commander.  
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10.4  Planning Chief 

 

Develops the Action Plan to accomplish the objectives, collects and evaluates information and 

maintains resources status. The Planning Chief is involved when multiple day events occur. Planning 

would include determining needs or actions required at the next stage of the Incident. 

 

10.5 Logistics 

 

Provides support to meet Incident needs, provides resources and all other services needed to support 

the Incident. Logistics arranges, organizes and tracks resources to the Incident.  

 

10.6 Scribe or Record Keeper 

 

The Scribe is the keeper of records. The Scriber is responsible for the documentation of the Incident 

including: 

Á notes on all the actions 

Á locations and assigned responsibilities of the Personnel 

Á tracking and recording the Media releases 

Á notes on meetings 

Á document track records of resource being used and outside Contractors  

Á copies of bills of lading, waste handling, receipts, etc.  

 

The Scribe is an organized individual that keeps good quality notes as their notes may be required in 

court. The scribe works directly for the Incident Commander. If a scribe is not available, the Incident 

Commander must delicate the role or document the above. 

 

10.7 Media Liaison 

The Media Liaison liaises with Media, Regulatory Officials and neighbouring stakeholders under the 

direction from Corporate. All Public Media Statements will  be made by Corporate Office. 

 

10.8 Safety  

 

Acts as either on-site or off-site Safety Provider to ensure planning and risk management is 

adequately carried out during on-scene tasks. Specifically identify safety and environmental risks, 

and provide recommendations to mitigate or eliminate. 

 

10.9 Field Resources 

 

Field Resources report through the Operationsô branch of Incident Command structure. 

Field Resources may be a singular resources (e.g. a helicopter), a strike team, which is a group of a 

similar resource (e.g. a fire department) or a task force, which is a group of different resources (e.g. 

three vac trucks, 10 workers and one environmental technician). 
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10.10 Emergency Operations Centre (EOC) or Regional Emergency Operations Centre 

(REOC) Responsibilities  

The Emergency Operation Centre (EOC) or Regional Emergency Operation Centre (REOC) is 

activated on moderate to large incidents. The EOC or the REOC is responsible to: 

Á Respond to the Incident Command Centre requests 

Á Provide technical support 

Á Talk with media or regulators 

Á Arrange additional services 

Á Bring in distant safety providers or responders 

 

10.11  Span of Control 

Commanders are limited to having seven (7) workers beneath any position. Ideally, organizations 

should have three (3) to seven (7) workers beneath each functional Commander. Exceeding this ratio 

leads to inadequate management. 

 

10.12 Limits of Initial Responder 

The Initial Responder will initiate all actions that are required to safely handle the emergency. 

Immediately, the Responder will  be notifying his Supervisor and the Incident Commander - advising 

what the Emergency is and what actions have been taken. 

 

10.13 Record Keeping 

As part of the activation of the EPM specific records must be kept including: 

Á Communication with local authority and government 

Á Notification of residents  

Á Attempts made to contact individuals if unable to make contact 

Á Consultation with the public including unsuccessful attempts to contact or obtain cooperation of 

persons and any outstanding issues to be resolved 
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10.14  Reporting Requirements 

 

In the event of a large scale incident the incident commander must ensure that the correct authorities 

have been notified.  
 

Type of Incident British Columbia Alberta  

Fatality NEB, RCMP,  TSB, 

,WorksafeBC 

NEB, TSB, RCMP, 

AER 

Explosion NEB, RCMP,  TSB, 

WorksafeBC  

NEB, TSB,  RCMP, 

AER 

Major Injury NEB, TSB, WorksafeBC  NEB, TSB, WCB, 

AHRE, RCMP 

Pipeline Leaks NEB, TSB, PEP, OGC, 

Ministry of Environment 

NEB, TSB, AER 

Transportation NEB, TSB, Canutec, 

RCMP 

NEB, TSB,  TEB, 

Canutec 

 

10.15 Emergency Equipment Maintenance 

 

ISH Energy has emergency equipment stored at the Desan Plant at b-81-K/94-P-02 in a tote beside 

the road.  The tote fits in a half-ton truck and it takes at least two (2) men to load the tote.  The list of 

equipment included in the tote is listed in this document in Section 14.4. 

  

A Maintenance Checklist for the emergency equipment contained in the tote has been included in 

Section 14.5.  The emergency equipment is to be inspected annually to ensure none of the equipment 

is missing or has deteriorated and must be replaced.  The ISH Energy Ltd. Desan Field Forman and 

ISH Energy Ltd. Field Inspector will judge if any of the Items in the list have to be replaced such as 

the rubber gloves, boots or rain suit will deteriorate over time and will be needed to be replaced. 

 

The checked and signed Emergency Oil Spill Equipment Maintenance Checklist is to be recorded and 

forwarded to the Operationsô Group Senior Engineer, Corporate Senior Engineering Technician and 

EHS Coordinator and the Desan Pipeline Records Coordinator at ISH Energy Head Office.   
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11 Communication Plan 
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11.1 Internal Communications and Emergency Communication Systems 

 

When responding to Emergencies, ISH will use their current communication methods including radio 

or cellular telephone. When Incidents grow to involve outside agencies the outside agencies would 

use ISH Communication standards - language must be modified to be clear and concise. Industry 

jargon and 10 codes (e.g. 10-4) are common within agencies; the use of these must be avoided.  

 

11.2  External Communications  

   

There are four positions that may be communicating with media, the public or regulators.  They are 

the initial Responder, the Incident Commander, and appointed media liaison and the worker. 

 

The initial Responder is responsible for contacting their supervisors and the Incident Commander, 

contacting specific regulators and, when necessary, advising the public of concerns. 

 

The Incident Commander and appointed media liaison will be making all corporate media statements.  

They will liaise with Regulators.  They will direct communications with landowners and the public. 

 

The worker could range from the first voice on the end of the telephone to any worker on an ISH 

work site. 

 

11.3 Defined Communications 

11.3.1 Roles and Responsibilities 

Á Initial Responder: 

¶ The Initial Responder (On-Scene-Commander) is responsible for contacting their supervisors.  

 

Á Incident Commander: 

¶ The Incident Commander is required to determine if communication will occur with: 

o Government agencies 

o Support services 

o Members of the public 

¶ The Incident Commander is responsible to ensure that when required, media statements are 

prepared for Corporate. 

 

Á Workers Involved: 

¶ Workers involved may be required to talk with Regulators. This should be done under the 

direction of the Incident Commander and following communication requirements. 

 

Á Media Liaison: 
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¶ The Media Liaison will be responsible for preparing statements for the Media to be released 

by Corporate.  

 

11.4 Procedures (Incident Classification Level 2 or 3) 

11.4.1 Incident Commander 

 

Communicating with Government Agencies and Regulatory 

 

The Incident Commander will ensure that the Government Agencies are made aware of the situation. 

Included is: 

Á Description of the type of incident 

Á The location of incident 

Á Actions taken 

Á Actions being taken 

Á Discussion on Incident Level 

Á Discussion on public reporting required 

 

When an Incident is occurring, daily reporting to the Lead Government Agency is required.  Once the 

situation improves, the decision to downgrade to Level 2 or 3 Emergency is made by the ISH 

Corporate in consultation with Regulatory Authorities.  

 

Communicating with Support Services 

 

As required for an Incident, the Incident Commander will determine what Support Services are 

required and what Mutual Aid Assistance are required. 

 

Communicating with the Public 

 

The Incident Commander will refer all to Media Liaison. 

  

11.4.2 Media Liaison 

 

When the Emergency requires a Media or Public Notice, the following information should be 

released to the General Public as soon as possible: 

Á Type and status of the Incident, 

Á Location and proximity of the Incident to people in the vicinity, 

Á Areas impacted by the Incident, 

Á Effects the Incident may have on people in the vicinity, 

Á Actions the general public should take if they experience adverse effects, 

Á Description of the products involved and their short- and long-term effects, 
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Á Public protection measures to follow, evacuation directions and any other Emergency Response 

Measures to consider, 

Á Actions being taken to correct the situation and time period anticipated, and contacts for 

additional information. 

11.4.3 Workers Requirements 

 

Government Agencies 

 

When talking to Regulators, Workers should make it clear that they are not the people Regulators 

should be talking with. Regulators should be directed to the Incident Commander, as Workers do not 

know the entire picture. 

 

 

Public or Media Contact 

 

When Workers are contacted by the Public or Media, they should follow these rules: 

 

Á If pressed for personal opinions, say something like ñIt would be best for you to speak with (name 
of spokesperson) to ensure that the information you get is both accurate and comprehensiveò 

 

Á ñIôll make sure that someone gets back to you quickly with answers to your questionsò 

 

11.4.4 Requirements 

 

The Incident Commander, upon arriving on scene will  set-up an Emergency Operation Centre, will 

ensure that Regulatory Officials have been contacted appropriately. From this point, they will re-

contact the Regulatory Officials with any additional information as required. 

 

The Media Liaison or a designated spokesperson will be in charge of all Media  

 

Releases. 

 

When the Emergency requires a Media or Public Notice, the following information must be released 

by the Media Liaison to the general public as soon as possible: 

 

Á Type and status of the Incident 

Á Location and proximity of the Incident to people in the vicinity 

Á Areas impacted by the Incident 

Á Effects the Incident may have on people in the vicinity 

Á Actions the general public should take if they experience adverse effects 

Á Description of the products involved and their short- and long-term effects 

Á Public protection measures to follow, evacuation directions, and any other Emergency Response 

Measures to consider 
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Á Actions being taken to correct the situation and time period anticipated and contacts for additional 

information 

 

11.4.5 Tips for Communicating with Regulators 

 

Á Regulatory Officials should be contacted immediately by the ISH  Incident Commanders for a 

briefing of the situation 

Á Depending on the severity of the situation, briefing may be performed by others in command 

roles 

Á Regulatory Officials should be treated with respect and their Field Resources questions should be 

answered honestly. 

 

11.4.6 Tips for Communicating with the Media 

 

Á All calls and requests should be referred to the Media Liaison 

Á Screen all incoming calls by asking: ñWho is calling?ò and ñWhat Organization do you 

represent?ò 

Á Respond quickly and helpfully to all media enquiries. Silence on ISHôs part will not make the 
crisis go away. It will only mean that the Companyôs side of the story will not be told 

Á The Media Spokesperson or Incident Commander should never reply with ñNo comment.ò 

Á Never publicly blame anyone or any company; it will look like you are trying to find a scapegoat 

Á Assume a responsible position by giving facts as they become known without being judgemental 

Á Say you will investigate the cause of the problem and look for ways of preventing recurrence 

Á Express sympathy 

Á Answer the question and stop talking 

Á Do not lie; if you donôt know, say so 

Á Avoid making negative comparisons 

Á If you donôt present the Companyôs side of the story, someone else will 

Á Avoid jargon or acronyms 

Á Always agree to reporterôs request for an interview 

Á Accept the reporterôs right to ask any question in any way 

Á Prepare relevant and truthful points prior to media contact 

Á Treat all reporters equally, freely giving all of them any non-confidential information they request 

Á When asked for confidential information, decline to give it and explain why  

Á Talk only about what you know. Be the expert.  

Á This is a business transaction, not a conversation. Keep each answer to within 5 to 15 seconds, 

thereby minimizing likelihood of media quotes 

Á Always assume the conversation is being taped when giving interviews over the telephone 
 

11.5 Downgrading Emergencies 

 

Á Once the situation improves, the decision to downgrade a Level 2 or 3 emergency is made by the 

ISH Corporate in consultation with Regulatory Authorities 

Á All affected persons and the media must be kept informed of the Status of the Emergency.   
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11.6 Next of Kin 

 

Á The Employer is responsible for ensuring that notification of next of kin is completed promptly.  

Next of kin must be notified when a worker is missing, seriously injured or confirmed dead which 

working with ISH 

 

Á Whenever possible, notification should be made by the Employer accompanied by a co-worker, a 

friend or the worker or the RCMP 

 

Á Do not release the names of casualties or missing persons before the next of kin are notified, and 

until they have provided their consent 

 

Á Give all facts and details of the accident and the location of the victim so to prevent speculation 

 

Á Do not discuss potential liability or fault 

 

Á Leave your name and number with the family members 

 

Á Offer assistance such as transportation to the hospital 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

. 
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12 Forms 
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12.1 Form List  

 

Á Form 1 Initial Responder Checklist ï Emergency Response Operations 

Á Form 2 During an Emergency ï Checklist 

Á Form 3 Incident Briefing 

Á Form 4 Incident Objectives (ICS 201) 

Á Form 5 Task Assignments (ICS 202) 

Á Form 6  Operational Planning Worksheet (ICS204) 

Á Form 7 Safety Message / Plan (ICS 208) 

Á Form 8 Notification Text for Resident Sheltering 

Á Form 9 Notification Text for Resident Evacuation 

Á Form 10 Following 8-12 hours Incident Commander Replacement ï Checklist 

Á Form 11 Completion of the Incident ï Checklist 

Á Form 12 NEB Detailed Incident Report 

Á Form 13  Spill Report Form 

Á Form 14 TSB Reportable Pipeline Incident 

Á Form 15 NEB Event Reporting ï Preliminary Incident Report Information Form 
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12.2 Form Details 

 

Form 1 ï Initial Responder Checklist ï Emergency Response Operations 

Á This form is used to assist the initial On-Scene Commander with closure and identification of 

their duties. 

Form 2 ï During an Incident Emergency Checklist 

Á This form is to assist the Incident Commander with their duties. 

Form 3 ï Incident Briefing 

Á Incident briefing is completed initially to get the incident facts, record the command structure, 

and determine what actions are already in progress. 

Á This form is to be used to brief other agencies or resources. 

Á Form 3 is to be filled in by the Incident Commander or On-Scene Commander. 

Form 4 ï Incident Objectives (ICS 201) 

Á This form lists specific objectives for a work period, job to job on an as needed or time period 

basis. 

Á Form 4 is to be filled in by the Incident Commander or On-Scene Commander.  

Form 5 - Task Assignments (ICS 202) 

Á This form is to track resources, make it clear what their functions are, who their leaders are, and 

their operational periods. 

Á Form 5 is to be filled in by the Incident Commander or On-Scene Commander. 

Form 6 ï Operational Planning Worksheet (ICS 204) 

Á Used by both On-Scene Commander and Inident Commander to list resources, availability, and 

time periods. 

Form 7 ï Safety Message / Plan (ICS 208) 

Á Safety messages and safety plans related to the Incident. 

Form 8 ï Notification Text for Resident Sheltering 

Á This form is a list of points to discuss when an emergency requires residents to remain in their 

residence and shelter. This is the prescribed phone conversation. 

Form 9 ï Notification Text for Resident Evacuation 

Á This form is a list of points to discuss when an emergency requires residents to evacuate from 

their residences. This is the prescribed phone conversation. 

Form 10 ï Following 8-12 hours Incident Commander Replacement Checklist 

Á This form assists the replacement of Incident Command and works to ensure seamless command. 

Form 11 - Completion of the Incident Checklist 

Á This form assists in wrapping up the incident. 

 

Form 12 ï NEB Detailed Incident Report 

Á This form assists in documenting of NEB requirements. 
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Form 13 - Spill Report Form 

Á This form outlines the spill events. 

Form 14  ï TSB Reportable Pipeline Incident 

Á This form assists in documenting the incident details required for the TSB and NEB. 

Form 15 - NEB Event Reporting ï Preliminary Incident Report Information Form 

Á This form assists in documenting an ñincidentò as defined in section 1 of the NEB Onshore 

Pipeline Regulations. 
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12.3 Form 1 ï Initial  Responder Checklist ï Emergency Response Operations 

 

The On-Scene Commander is responsible for notifying Corporate Personnel and Emergency Services 

as per the Emergency Contact list. 

 

On-Scene Commander Initial Checklist 

Action Complete Not Applicable 

Protect yourself      Ῑ Ῑ 

Rescue others Ῑ Ῑ 

Attempt to control the source Ῑ Ῑ 

Mitigate damage Ῑ Ῑ 

Notify supervisor of emergency Ῑ Ῑ 

Tend to casualties Ῑ Ῑ 

Perform roll calls Ῑ Ῑ 

Evacuate Ῑ Ῑ 

Secure the area ï block access Ῑ Ῑ 

Obtain assistance and support services Ῑ Ῑ 

 

 

 

Step 1 The first person on scene becomes the On-Scene Commander until relieved by a more 

qualified Company Representative.  Begin recording information as an event log and follow 

the On-Scene Commander Initial Responder Checklist (Form 1). 
 

Step 2 The On-Scene Commander assesses the incident scene to determine if the Emergency is Level 

1, 2 or 3.  First response actions may include: 

 

Á Contact and evacuate personnel 

Á Secure the Incident scene 

Á Contact an Incident Commander, Lead Foreman or Assistant Foreman from the Emergency 

Contact list 

Á If necessary, establish a field On-Site Command Post 
 

Step 3 The Incident Commander, when arrives on the scene, assumes overall command of the 

Incident utilizing the Incident Commander Initial Responder Checklist Emergency Response 

Operations Form 2. 

 

Á In conjunction with the On-Scene Commander, declare an Emergency 

Á Contact the appropriate local Regulatory Authorities having jurisdiction in the area which will 

help with or help obtain  required assistance 

 

Step 4  The Incident Commander, in conjunction with the On-Scene Commander evaluates the 

Hazards and uses the Risk Matrix to determine the severity of the emergency (Section 6.9).  

Appropriate government agencies in-conjunction with the Companyôs Incident Commander 
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will determine when the emergency response is to be terminated and notifies Company, 

Regulatory and Emergency Services. 

 

Á Contact the appropriate local Regulatory Authorities having jurisdiction for assistance 
 

Step 5 The Incident Commander and On-Scene Commander develop and implement an Action Plan 

for responding to the Emergency. 

 

Á If necessary, begin evacuation of public 

Á Identify all internal and external personnel and equipment needed to respond to the Emergency 

Á Establish an Emergency Operations Centre 
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12.4 Form 2 ï During an Emergency ï Checklist 

 

Action 

C
o

m
p

le
te

 

N
o

t 

A
p

p
li
c
a

b
le

 

Establish objectives and priorities (Form 1 and Form 2  ï 

Section 14.3 and Section 14.4) 
Ῑ Ῑ 

Determine needs for external resources from EOC Ῑ Ῑ 

Manage emergency response resources Ῑ Ῑ 

Monitor the condition of the Emergency and modify strategy 

and tactics accordingly 
Ῑ Ῑ 

Schedule meetings with logistics, planning, media, etc. Ῑ Ῑ 

Control the ñhot zoneò entry/exit and rescue Ῑ Ῑ 

Advise the EOC of the status and strategy Ῑ Ῑ 

Direct site safety Ῑ Ῑ 

Communicate with the media (Refer to Section 13.4.2) Ῑ Ῑ 
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12.5 Form 3 ï Incident Briefing  ï Page 1 

 

INCIDENT  

BRIEFING  

Incident Name Date Prepared: Time Prepared: 

   

Sketch Map 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Current Organization 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Form 3      Page 1 Prepared by (Name and Position) 
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Resources Summary 
Resources Ordered Resource Name ETA On Scene Location/Assignment 

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

Summary of Current Actions 

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

Form 3 Page 2 Prepared by (Name and Position) 
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12.6 Form 4 ï Incident Objectives ï (ICS 201) 

 

Incident Objectives Date Prepared: Time Prepared: Incident Name 

   
From: (Date) From: (Time) To: (Date) To: (Time) Operational Period 

     

Objectives for Incident (Include Alternatives) 

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

Weather Forecast for Operational Period 

     

     

     

     

     

     

General Safety Message 

     

     

     

     

     

     

Attachments 

Ῑ  Task Assignment (Form 5) Ῑ Ῑ 

Ῑ   Incident Map Ῑ Ῑ 

Ῑ  Traffic Plan Ῑ Ῑ 

Form 4 Prepared by (Planner) Approved by (Incident Commander 

ICS 201   
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12.7 Form 5 (ICS 202) ï Task Assignments 

 

Task Assignment Branch Division 

  

Incident Name Operational Period (Date/Time) 

  

 

Incident Commander: 

 

Supervisor:  

Team Leader: 

 

Tactical Supervisor: 

Planning Section 
Team Type Name (Leader 

First) 

Skill Equipment Briefing 

    Ῑ    Safety Concerns 

    Ῑ    PPE Required 

    Ῑ    Media 

    Ῑ    Time Frame 

    Ῑ    Emergency Meeting Points 

Operations Section 
Assignment Date/Time Actual Departure Time Estimated Time in Segment 

   
Briefed by Reviewed by 

 

Resource Assignment 

  

  

  

  

  

  

  

  

  

Map 
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Form 5   ICS 202 Prepared by:  

 

12.8 Form 6 ï Operational Planning Worksheet (ICS 204) 

 

Operational Planning 

Worksheet 
Incident Name 

Operational Period (Date/Time) 

From: 

Operation Period (Date/Time) 

To:  

   
Division Work Assignment Resource/Equipment 

  
R

e
s
o

u
rc

e 
        

N
o

te
s
/ 

R
e

m
a

rk
s 

R
e

p
o
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g
 

L
o

c
a
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o

n 

R
e

q
u

e
s
te

d
 

A
rr

iv
a

l 
T

im
e
 

ñ
X
ò
 
i
f
 
F
o
r
m
 
5
 

i
s
 
R
e
q
ô
d

 

  Req.             

  Have             

  Req.             

  Have             

  Req.             

  Have             

  Req.             

  Have             

  Req.             

  Have             

  Req.             

  Have             

  Req.             

  Have             

Total Resources Required              

Total Resources On Hand              

Form 6 

ICS 204 

Prepared by:  Date:  Time: 
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12.9  Form 7 ï Safety Message / Plan ï (ICS 208) 

 

 

1.  Incident Name 2. Operational Period:  Date From:                

                                     Date To: 

 

                                     Time From:               

                                     Time To: 

 

  Safety Message / Expanded Safety Message, Safety Plan, Site Safety Plan 

3. Site Safety Plan 

Required? 

 

Yes            No 

 

 

4.  Prepared By_____ 

 

  Position / Title____________    Signature___________ 

 

  Date/Time________________ 

 

ICS 208 IAP Page_______ 
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12.10  Form 8 ï Notification Text for Resident Sheltering  

 

NOTIFICATION TEST FOR RESIDENT SHELTERING  

Á Hello, this is ______________________ of ISH Energy Ltd. 

Á Is this the (name) ____________________ residence at (telephone number) 

__________________? 

Á There is an emergency at a facility in the area. 

Á All efforts are being made to solve the problem. However, you must remain 

indoors until the hazard is removed or until you can be safely evacuated. 

Á As an added precaution for your own safety, please: 

o Close all windows and doors. 

o Shut off fans that draw air in from the outdoors or vent to the outdoors 

(for example, bathroom fans and clothes dryers). 

o Do not leave you house 

¶ How many people are presently at your house? 

¶ Is anyone outside on the property who you cannot easily contact: (Yes: Determine location of 

anyone outside and assure the resident you will send someone to find him or her as soon as 

possible.) 

¶ If school is in session, school buses will deliver school children to the _____________ where 

they will be cared for. 

¶ We will keep in frequent contact with you concerning the situation. 

¶ Do not use your telephone for unnecessary calls, so that the lines are open for emergency 

calls. However, if you have any questions, please call ISHôs emergency number 

________________ in (location) and identify yourself as a sheltered resident. 

¶ An ISH representative will come to your house as soon as the current hazard has been cleared. 

¶ Do you understand these instructions? 

 

 

 

 

 

 

 

 

 

 

 



  ISH Energy Ltd. 

Version 2.0 Desan Pipeline Emergency Procedures Manual  Page 67 

April 2015  

 

 

 

12.11  Form 9 ï Notification Text for Resident Evacuation 

NOTIFICATION TEXT FOR RESIDENT EVACUATION  

 

Á Hello, this is ______________________ of ISH Energy Ltd. 

Á Is this the (name) ____________________ residence at (telephone number) 

__________________? 

Á There is an emergency at a facility in the area. 

Á All efforts are being made to solve the problem, but as a safety precaution, we 

request that you leave your residence immediately and go to the Evacuation 

Centre at the ____________________. 

¶ How many people are presently at your house? 

¶ Is anyone outside on the property who you cannot easily contact? (Yes: Determine location of 

anyone outside and assure the resident you will send someone to find him or her as soon as 

possible.  

¶ It is extremely important that you go directly to the Evacuation Centre and check in with the 

ISH representatives (NOTE: Instruct the resident to proceed to the Evacuation Centre. Specify 

a route that does not take them closer to the facilities.) 

¶ If school is in session, school buses will deliver school children to the Evacuation Centre 

when the school day is over.  

¶ The ISH Evacuation Centre will arrange for your temporary accommodations and answer 

your questions. 

¶ In order to keep the phone lines open for emergency use, please do not use your telephone for 

outgoing calls. 

¶ Do you understand these instructions? 

¶ Thank you for your cooperation. 

¶ If you have to call us back for any reason, our number is ___________________, in 

(location).  
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12.12  Form 10 ï Following Initial 8 -12 hours Incident Commander Replacement Checklist 

 

Action 

C
o

m
p

le
te

 

N
o

t 

A
p

p
li
c
a

b
le

 

Appoint a replacement Incident Commander 
Ῑ Ῑ 

Brief replacement Incident Commander 
Ῑ Ῑ 

Review shift length, then plan and orchestrate shifts 
Ῑ Ῑ 
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12.13  Form 11 ï Upon Completion Checklist 

 

Action 

C
o

m
p

le
te

 

N
o

t 

A
p

p
li
c
a

b
le

 

Advise the EOC and management upon completion 
Ῑ Ῑ 

Debrief all workers 
Ῑ Ῑ 

Organize critical incident stress counseling when fatalities occur 
Ῑ Ῑ 

Terminate the emergency with regulatory consultation 
Ῑ Ῑ 
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12.14 Form 12 ï NEB Detailed Incident Report 

 

The form is on the following pages. 
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